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How does an organization identify and respond to new growth areas in a 
resource-constrained environment?

How are decisions made regarding trade-offs to address new opportunities?

How are stovepipe tendencies reduced and resources managed 
to encompass cross-organizational cooperation?

How can program managers be empowered to respond rapidly to new
opportunities?

How can an organization create more flexible staffing?

Discuss the importance of organizational buy-in, the need for clearly defined 
roles and objectives, accountability for resources, and other best practices 
to align programs with external drivers.

Panel Session TopicsPanel Session Topics
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How does an organization identify and respond to new growth areas in a 
resource-constrained environment?

How are decisions made regarding trade-offs to address new opportunities?

Discuss the importance of organizational buy-in, the need for clearly defined 
roles and objectives, accountability for resources, and other best practices 
to align programs with external drivers.

Panel Session TopicsPanel Session Topics-- II

It’s all about Strategic Planning !It’s all about Strategic Planning !
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SBC - Strategic Business Council
SPCs - Strategic Planning Councils
EPT - Enterprise Planning Team
FCs - Functional Council

Strategies (Feb-Jul)

Review and Refine

SBC
& EPT3

• Mission
• Vision
• Objectives
• Gaps (SWOT)
• Strategies
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How are stovepipe tendencies reduced and resources 
managed to encompass cross-organizational cooperation?

- Projectize/Programize!

How can program managers be empowered to respond 
rapidly to new opportunities?

- Let’s Understand how Programs/Projects are
Funded

How can an organization create more flexible staffing?

Panel Session Topics Panel Session Topics -- IIII
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OrganizationOrganization
PhantomPhantom

WorksWorks

FunctionsFunctions

People, processes & ToolsPeople, processes & Tools

Eng, Man, SM, HR etc.Eng, Man, SM, HR etc.

Electric ActuationElectric Actuation
CompositesComposites
Embryonic ProgramsEmbryonic Programs

Coated RivetsCoated Rivets

Airlin
es, USA, USAF, USN, NASA

Airlin
es, USA, USAF, USN, NASA

Programs: FCS, B.787, C

Programs: FCS, B.787, C--1717
Customer FacingCustomer Facing
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How are stovepipe tendencies reduced and resources managed to 
encompass cross-organizational cooperation?

- Projectize/Programize!

How can program managers be empowered to respond rapidly 
to new opportunities?

- Remember - Empowerment without Boundaries is
Anarchy!

How can an organization create more flexible staffing?

- No Clue!

Panel Session Topics Panel Session Topics -- IIII
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BackBack--UpUp
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Annual Enterprise Planning MegaAnnual Enterprise Planning Mega--Process Process 

ExecutionExecution

StrategiesStrategies

PlansPlans

DataData
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Sources of FundingSources of Funding

BudgetBudget
IRADIRAD

B&PB&P

CRADCRAD

CustomerCustomer
FundingFunding

ProgramProgram

CompanyCompany
FundingFunding

-- TechnologyTechnology
-- New “Program”New “Program”
-- Development/ProductionDevelopment/Production

CSRADCSRAD


